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The End of 
The Google Era? 

Thinking about the next generation of search.
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Google’s Primary Interface 
Is Over 25 Years Old

It has dominated search 
during that time.



Our Mental Model of What a 
Search Engine is Out of Date…

…but like fax,  
it’ll take years for the shift.



Bluesky: TomAnthony

1 2 3 4



Bluesky: TomAnthony

1 2 3 4

The 
Google Era



Bluesky: TomAnthony

1 2 3 4

The 
Google Era

5 Years Ago: 
LLMs



Bluesky: TomAnthony

1 2 3 4

The 
Google Era

5 Years Ago: 
Mobile Traffic

5 Years Ago: 
LLMs



Bluesky: TomAnthony

1 2 3 4

The 
Google Era

5 Years Ago: 
Mobile Traffic Takeaways5 Years Ago: 

LLMs



Bluesky: TomAnthony

1 2 3 4

The 
Google Era

5 Years Ago: 
Mobile Traffic Takeaways5 Years Ago: 

LLMs



The Google Era 
1999-2025: Web Search Dominates1
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A Typical Google Search

1-4 
keywords corpus is 

the web
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Single-Shot Search

Yes! This is  
what I needed.
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Most searches are not single-shot…

Only some of 
my criteria
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4.

Second phase of 
the same search.
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Post-Search Browsing

Do search on                 .

2. Search through results.

1.

3. Do follow-up search on                 .

4. Repeat.
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What I wanted to do…
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… instead of this!
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I didn’t trust Google to handle this…
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Google Era

Only one corpus: the web.

2. Searches fulfilled one query at a time.

3. Results are primarily links to websites.

1.
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LLMs Are More Than Chat 
LLMs diminish Google’s search advantage.2
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LLMs Impact on Search  
Is More Than Chat

Impact understanding both 
search queries & web content.
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LLMs Eat Away at Google’s Lead in Search

For 25 years we’ve entered 1-4 keywords.

2.

1.
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Typically: 1-4 Keywords
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So Google not trained for this query…
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LLMs understand the query much better…

@TomAnthonySEO  

…but have lacked the realtime data to answer.
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LLMs Understand Complex 
Search Queries Better

Google’s lead in understanding  
search queries is diminished.
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LLMs Eat Away at Google’s Lead in Search

For 25 years we’ve entered 1-4 keywords.

2.

1.

LLMs compete with Google’s semantic models.
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Knowledge Graph
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Structured Markup
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schema.org has: 
 

 types
1,400
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GPT4 has: 
 

 neurons
100,000,000,000
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GPT4

schema.org
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LLMs Excel at Semantic 
Understanding of Web Content

This has nothing to do with the 
‘generative’ part of Generative AI.
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Post-Search Browsing

Do search on                 .

2. Search through results.

1.

3. Do follow-up search on                 .

4. Repeat.



In the last 3 months - ‘deep research’ has come onto the scene.
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Move From Iterative Single-Step 
Queries to Multi-Step

This breaks the ‘bots crawl’  
and ‘users browse’ paradigm.

Search Paradigm Shift:



Search Results Are 
 Selected by the LLM.

Getting selected is more important 
than where you rank!

Search Paradigm Shift:
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Apps Overtook the Web 
Search should be where the traffic is.3
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5 years ago: Mobile overtook Desktop

Source: mobiloud.com



Bluesky: TomAnthony

Google was born in this time…

Device

Browser

Web



Device

Web

Google 
lives here

Browser
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‘Google it’

Gen Alpha don’t say ‘Google it’
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‘Search it up’

They say ‘search it up’… They don’t assume Google.



Mathilda, 13 Philippa, 10 Hetty, 6



Mathilda, 13
• Doesn’t say ‘google it’! 

• Uses ChatGPT a lot. 

• Uses Google for online shopping.



Mathilda, 13
• Doesn’t say ‘google it’! 

• Uses ChatGPT a lot. 

• Uses Google for online shopping.

Already spending money 

on your websites.
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• Uses Siri + Alexa



Hetty, 6
• Still learning to read, but… 

• Searches regularly by voice. 

• Uses Siri + Alexa

Will she ever revert to ‘keywords’  
over natural language?



Philippa, 10
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SMX Munich March 2022: Prediction

A home screen search field to 
change how people search.

Move away from ‘web search’ 
as the default.



Device

BrowserFacebookRecipe Keeper WhatsApp Mail

Search  
belongs here

WebSocialRecipes Messages Emails
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June 2022: Added Search Field in iOS 16 



Philippa, 10
• Often uses the iOS ‘search’ field. 

• Alexa for informational queries. 

• Uses Google infrequently.



Philippa, 10
• Often uses the iOS ‘search’ field. 

• Alexa for informational queries. 

• Uses Google infrequently.

Will be online shopping 

within 1-2 years.



Generation of Searchers 
who don’t start in Google



So what could an Apple 
Search Engine look like?

?



Apple’s App eco-system

@TomAnthonySEO
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Running a Google search

‘Madrid’

Primarily a web search (supplemented with other sources for some queries). 
A single database.
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Running an Apple search

‘Madrid’

Every search is federated across 
many various apps.
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Apps can advertise Intents
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So imagine you run a search…

Trip to Madrid
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…apps serve those Intents.
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 parameters: madrid} 
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 parameters: madrid} 
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…apps serve those Intents.

Trip to Madrid

{intent: book hotel, 
 parameters: madrid} 

{intent: check weather, 
 parameters: madrid} 

{intent: book flight, 
 parameters: madrid} 

{intent: travel guide, 
 parameters: madrid} 

{intent: learn language, 
 parameters: spanish} 



Apple Can Serve Many of the 
Same Intents via Apps
Their Web Index Need Only Be Good Enough



Federated Results 
Are Realtime
Web Results May Be Old



Non-Web Results

“How can I get to 
Messe München?”

Bluesky: TomAnthony
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App Clips (launched Sep 2020)
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Earlier: Mapping intents to apps on your phone
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App Clips extend that to any app…

An intent can be mapped to available App Clips in Apple’s Intent Index.
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Device Native: Apple Pay + Sign in with Apple
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End to End Example: Coffee Order

Open an App Clip, select & pay for a coffee. Pick it up in 2 mins.
Mobile native & micro transactional, all within search results.



@TomAnthonySEO#SMXLondon

End to End Example: Coffee Order

Open an App Clip, select & pay for a coffee. Pick it up in 2 mins.
Mobile native & micro transactional, all within search results.

This is 
Search!



June 2024



Emerging New 
Models of Search

Not web initiated, and  
results not web centric. 
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Tactical Takeaways 
What does all this mean?!4



 
LLMs Won’t 

Execute Javascript
Ensure your site works 

without it for now.



Recognise Dark Traffic Will 
Continue To Increase

No attribution  from  ChatGPT, 
Siri, ‘deep research’ tools, and more…



Write Your Content 
To Persuade LLMs

They might bypass rankings!



Web Search Is Becoming  
More Complex

Predicting SEO That Works 
Is Harder Than Ever



Web Search Is Becoming  
More Complex
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Is Harder Than Ever





[ Image here ]

SEO Testing Discovery Day with Will or Craig

What weʼll cover

1. Custom Assessment: Determine where 
you are on the SEO testing maturity curve

2. SEO Testing Foundations: Learn how 
SEO testing works, from ideation to 
reporting

3. Relevant Insights: Weʼll share testing 
insights tailored to your site

4. Integration: How to integrate SEO testing 
with your existing user testing program

5. Actionable Roadmap: Youʼll leave with a 
clear plan for moving up the testing 
maturity curve

Book now: https://bit.ly/sp-discovery-day
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17 Billion



In 2024 There Were…  

17 Billion
Faxes Sent. 



This won’t die… 



This won’t die… 
…but it won’t be the only model. 
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Google Era

Only one corpus: the web.

Searches fulfilled one query at a time.

3. Results primarily links to websites.

1.

2.
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Emerging Era

Multiple corpora: web, apps, LLMs.

2. Multiple queries (federated or agent).

3. Results: web, apps, & recommendations.

1.



Thank You! 
Time for Q&A…

Bluesky: TomAnthony.bsky.social 
Fax: +49 821 2138617


